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Finance Commission Meeting – February 3, 2022 

Minutes of Meeting 
 

 

A meeting of the Finance Commission was held on Thursday, February 3, 2022 at 7:00 pm 

virtually using GoToMeeting and all votes were taken by roll call. Attending the meeting were 

Myev Bodenhofer, Robert Donnelly, Anne Haley, Meg LaMay, Judy Langone, Tony Mazzucco, 

Kellie Noumi, and Jeff Sullivan. 

 

Ms. Haley called the meeting to order at 7:00 pm. A roll call of the Finance Commission 

members indicated that all except Mr. Slater were present. 

 

Approval of Minutes 

 

A motion was made by Mr. Donnelly and seconded by Ms. Langone to approve the minutes of 

the January 13, 2022 meeting. Ms. Haley noted that the presentation on Financial Policies/ 

Capital Improvement Planning will be attached to the minutes. Mr. Donnelly requested that the 

report on airport finances be posted on the website. The vote to approve the minutes was 

unanimous without additional discussion. 

 

2
nd

 Quarter Revenue Update 

 

Mr. Mazzucco presented an analysis of second quarter revenues. Comparing FY22 against FY21, 

motor vehicle excise receipts increased by $633,891. Meals and rooms excise have also 

increased but are not yet back to FY19 levels, partly related to COVID and also due to 

competition with new hotels in Westwood and Foxboro. Going forward, hotel tax revenue is 

likely to be less than $1 million, compared to a prior high of $1.5 million. Ms. Haley and Ms. 

Langone noted that the Boston Skating Club brings business to Norwood and they recommend 

the Hampton Inn for their guests, which will help keep our room excise receipts up. Ambulance 

services had previously cost us approximately $1 million loss over five years, but the Board of 

Selectmen has been aggressive with fee increases (non-Medicare rates), resulting in $267,402 

revenue increase over Q2 FY21. The Moderna building was largely responsible for $1,064,237 

increase in the licenses/permits category. There will be additional Moderna permits every year 

for the next several years, and beyond the TIFs in just the last two years they’ve done $30-40 

million extensions. Also, when the hospital goes under construction we can anticipate another 

significant building permit. Mr. Mazzucco cautioned against raising budget projections too far, 

stating that we need to consider average annual activity and not rely on one or two unusually 

large permits. 

 

Ms. LaMay clarified that the 2022 estimated revenues were revised to match the approved FY22 

tax rate recap amounts [see spreadsheet attached to the minutes]. We actually budgeted low in 

order to get the tax rate recap approved fairly quickly. The 2022 projections reflect actual figures 

for FY21. 
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Mr. Donnelly inquired about the $1 million decrease in payments in lieu of taxes. Mr. Mazzucco 

explained that this is recorded as a transfer in entirely from the light department. It’s both an 

internal transfer and also treated as a local receipt. Ms. LaMay added that it’s a timing issue as 

we start to pull the light department out of the general fund and treat it separately. 

 

No vote was required on this matter.  

 

Planned Uses for ARPA Funds 

 

Mr. Mazzucco reported that the American Recovery Act is providing about $8.9 million in 

funding to the town. The money is received in part from the federal government directly and held 

in part in trust by the county. The Board approved spreading the funds out over three areas with a 

healthy contingency. $2.9 million for revenue replacement represents $2.6 million in revenue 

replacement split between two fiscal years, plus $300,000 that will be deposited into a couple of 

school funds for transportation and arts. $4.5 million for infrastructure is mainly two stormwater 

projects from the Meadow Brook study; cleaning of the channel and box culverts for Murphy 

Field. These projects will likely go out to bid in the spring or summer. There is a resident 

committee studying how other towns approach funding for stormwater utilities and we may need 

to hire a stormwater compliance consultant in the near future as compliance is getting more 

complicated. $900,000 will be used for public health over a three year period, including 

additional staff support. Mr. Donnelly asked if the FTEs being funded by ARPA will be covered 

by the operating budget without federal aid in the future. Mr. Mazzucco said that 50% of the 

salary for the second public health nurse is already in the budget and 50% is covered by Cares 

Act funding. The health department will need to make a budget request if they intend for the 

social worker to be a permanent position after the three years that is covered by ARPA. Ms. 

Noumi asked if contact tracing is still a requirement. Mr. Mazzucco said we are part of an eight 

town regional collaborative sharing two grant-funded full-time staff specifically for contact 

tracing. 

 

The budget for ARPA funds includes an administrative fee as well as a $200,000 contingency. 

Mr. Mazzucco is not concerned about losing any unused funds at the end of the three years, as 

spending restrictions have been loosened and we have numerous capital projects on hand. 

 

No vote was required on this matter. 

 

Norfolk County Agricultural High School Tuition 

 

Following up an item from the January 13, 2022 Finance Commission meeting, Mr. Donnelly 

met with the Superintendent of the Norfolk County Agricultural High School regarding a 

possible tuition increase for FY23. The current tuition of $2,200 could be as high as $5,500 in 

FY23. Mr. Donnelly explained that in-county students are charged $2,200 while out-of-county 

students pay $24,000. At the present time 55% of the students are from outside Norfolk County. 

The school is revising its application process so that a higher percentage of in-county students 

will be accepted, resulting in lost revenue thereby requiring the tuition increase. It is unlikely that 

tuition will be set at the high end of $5,500 and given that Norwood has only 14 students 

attending the Aggie, this increase should not be problematic for the budget. Mr. Mazzucco 
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referred to the 50-60% increase at Blue Hills Regional and suggested that we keep an eye on this 

and continue to engage with Norfolk County financial officers so there are no surprises at budget 

time. 

 

No vote was required on this matter. 

 

Budget Balancing Sub Committee Meeting Review 

 

The Budget Balancing Sub Committee convened earlier today (Thursday, February 3, 2022). Ms. 

Langone announced that Ms. Noumi was elected Chair for this year. Ms. Noumi reported that we 

are projected to have a balanced budget with $700,000 in unused levy capacity left on the table. 

The school committee will be asking for significant funding for special needs placements. 

Commissioners discussed whether or not educational special needs is covered within the 

memorandum of understanding. Ms. Haley commented that Proposition 2.5 has made a 

significant difference in the services we can have. 

 

No vote was required on this matter. 

 

Review of the Cherry Sheet 

 

Commissioners reviewed FY23 preliminary Cherry Sheet estimates against the governor’s 

budget proposal. Discussion focused primarily on education receipts under Chapter 70. Ms. 

LaMay commented that we’ve never seen a $3 million increase in state aid before. Mr. 

Mazzucco stated that our numbers of low-income students, ELL, and special ed are going up and 

the school department does a good job of tracking and transmitting that information to the state. 

When our student count decreased by 60-70 last year we inadvertently became a minimum aid 

community and received next to nothing, but the count is up by eight this year with each student 

tied to at least $4,000-5,000. 

 

The House and Senate preliminary budget proposals are not yet available. Mr. Mazzucco 

speculated that the numbers might come in later than normal this year. 

 

No vote was required on this matter. 

 

Long Term Calendar Items 

 

Ms. Haley suggested that the Commission determine an ongoing list of topics to be reviewed and 

discussed on a regular basis, such as: 

 

 Financial Policies 

 Audit 

 Credit Rating 

 Infrastructure Projects 

 TIFs 

 Grants 
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 DPW Report on snow/ice – Mr. Mazzucco stated that going forward the DPW will 

compile a report on the 1
st
 (or 15

th
) of each month in which there is snow. 

 

Finance Commission Meeting Schedule 

 

The next meeting will be held virtually on Thursday, February 24, 2022 at 7:00 pm. Ai3 and 

Compass will present on the middle school building project. 

 

The next meeting thereafter is scheduled virtually for Thursday, March 3, 2022 at 7:00 pm. It is 

unlikely that the auditors will be prepared to present at this meeting. The Commission will 

discuss the warrant and yellow sheets and vote to authorize Town Meeting pink sheets. Mr. 

Mazzucco stated there may be a second article, a property acquisition, for the Town Meeting. 

 

Mr. Mazzucco suggested focusing on the budget and preparing for Town Meeting during the 

March, April and May committee meetings. Other items can be held until June after the Town 

Meeting is done, for example TIFs and auditors in June, permits in July, airport review in the 

fall, etc. 

 

Mr. Donnelly mentioned that in the past budget presentations were held in a joint meeting with 

the Board of Selectmen, then a separate meeting with the School Committee, followed by a final 

meeting to bless the budget. Commissioners will communicate with Mr. Mazzucco and the 

Board to determine meeting dates. 

 

Other Business – Fire Department Fleet 

 

Ms. Langone thanked Mr. Mazzucco for his email dated January 27, 2022 which provided 

information on in-house savings related to the fire department fleet. 

 

Adjournment 

 

A motion was made by Mr. Donnelly and seconded by Ms. Langone to adjourn the meeting at 

8:10 pm. The vote to adjourn was unanimous. 

 

 

Deborah Liu 

Recording Secretary 
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